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ing expert solutions across Leisure & Amuse-

ment Systems, Safety Engineering, Project
cept to operations — ensuring projects are

safe, efficient, sustainable,

delivering end-to-end support — from con-
strategic goals.

Tradesphere International Consultancies LLC
is a leading integrated service provider offer-
Management, Skilled Operations, and Strate-
gic & Operations Consultancy. We specialize in




OVERVIEW
OBJECTIVE
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OUR VISION o
To be the partner of choice in the UAE and the wider Middle

East for integrated engineering. safety, and operations consul-
tancy — renowned for excellence, innovation, and unwavering
commitment to safety and quality.

OUR MISSION 2

To engineer, manage, and operate world-class leisure, con-
struction, and safety projects that inspire confidence, exceed
expectations, and contribute positively to communities.

OUR GOAL

Our goal is to empower businesses with smart, sustainable,
and efficient solutions. We aim to be the bridge between
strategy, engineering. and global trade.
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OUR VALUE
PROPOSITION

Integrated Solutions: We bridge the gap between design, construction,
operations, and strategic planning — reducing hand-offs and improving
consistency.

Safety First: Safety is baked into every stage of what we do; proactive,
preventive, and continuous improvement in safety culture.

Expert Team: Highly skilled professionals with diverse exerience in en-
gineering, construction, leisure, safety compliance, and operations.

Quality & Compliance: We adhere to international codes & standards,
local regulations, and industry benchmarks.

Client-Centric & Collaborative: We work in close partnership with cli-
ents, stakeholders, and regulatory bodies to ensure alignment, transpar-
ency, and shared success.

Sustainability & Efficiency: Operational and environmental perfor-
mance are central to our approach — optimizing resources, reducing
risk, and delivering long-term value.
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CORE
SERVICES

LEISURE & AMUSEMENT SOLUTIONS

Design, supply, installation, and maintenance of lei-
sure facilities and amusement rides, ensuring adher-
ence to international safety & quality standards.

ENGINEERING & CONSTRUCTION

Full cycle engineering services — design, structural
& mechanical, civil works, turnkey construction —
tailored for leisure, hospitality, and commercial
projects.

SAFETY MANAGEMENT

Comprehensive safety strategies, risk assess-

ments, compliance audits, training, and imple-
mentation of industry best practices to protect
people, assets, and reputation.
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CORE
SERVICES

PROJECT MANAGEMENT

From ideation to commissioning - planning, schedul-
ing. resource allocation, cost control, quality assur-
ance, stakeholder coordination, and delivery on time
& within budget.

SKILLED OPERATIONS

Workforce management, skilled trades, specialized
operations teams, maintenance & operations sup-
port covering all aspects of facility readiness and
performance.

STRATEGIC CONSULTANCY &
OPERATIONS MANAGEMENT

Business strategy advisory, process optimization,
operational excellence, sustainability planning,
and long-term performance improvement.
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INDUSTRIES
WE SERVE

LEISURE & AMUSEMENT PARKS COMMERCIAL & REAL ESTATE
HOSPITALITY & ATTRACTIONS RETAIL FACILITIES DEVELOPMENT
Delivering operational Providing end-to-end Offering strategic facility Supporting developers
excellence and safety management, safety planning, compliance with project manage-
consultancy for hotels, compliance, and staffing audits, and operational ment, engineering con-
resorts; and entertain- solutions to ensure fun, support to enhance busi- sultancy, and compli-
ment venues that priori- efficiency, and interna- ness performance and cus- ance services from con-

tize guest satisfaction. tional safety standards. tomer experience. cept to completion.
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PUBLIC
INFRASTRUCTURE

Delivering consultancy
and project supervision
for transport, utilities,
and civic infrastructure
aligned with sustainable
development goals.

GOVERNMENT &
REGULATORY BODIES

Partnering with public
agencies to implement
safety standards, techni-
cal audits, and poli-
cy-compliant operational
systems.

INDUSTRIES
WE SERVE

MANUFACTURING &
INDUSTRIAL PLANTS

Optimizing plant perfor-
mance through design up-
grades, process improve-
ments, and advanced oper-
ational management.
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SAFETY &
COMPLIANCE

Ensuring regulatory ad-
herence and workplace
safety through audits,
risk assessments, and
advanced compliance
systems.

%’i

P

TRADESPHERE

INTERNATIONAL.CONSULTANCY




4§ A TRADESPHERE

INTERNATIONAL.CONSULTANCY

\"

+971 56 469 8158
iInfo@tradesphere-international.com

® www.tradesphere-international.com

TradeSphere International Consultancy LLC
Sharjah, United Arab Emirates

@tradesphere_intemational
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